
Annual Budget
Fiscal Year Ending
June 30, 2027

City of
Statesboro, Georgia



City of
Statesboro, Georgia

Annual Budget
Fiscal Year Ending
June 30, 2027



PRESENTED TO

City of Statesboro
Georgia

For the Fiscal Year Beginning

July 01, 2025

Executive Director

GOVERNMENT FINANCE OFFICERS ASSOCIATION

Distinguished
Budget Presentation

Award



























































































































































































2. Licenses and Permits.  This category provides $1,623,500 of the General Fund, or 5.0%. The primary 
sources of revenue are General Business Licenses, Alcoholic Beverages Licenses, Bank Licenses, and 
Inspection Fees.   Alcoholic Beverages Licenses are projected to remain flat.  The General Business 
Licenses are projected to decrease. Total Licenses and Permits are projected to increase over the FY 2026 
Budget.

3. Charges for Services.  This category provides $2,692,580 or 8.0% of the General Fund.  The primary 
sources of revenue are Pretrial Diversion Fees, Revenues from Police Overtime, Account Establishment 
Charges and Indirect Cost from the Water and Sewer Fund.  This source is projected to increase by 8.4%.

4. Fines and Forfeitures.   This category provides $447,500 of the General Fund, or 8.2%, and includes the 
fines and forfeitures imposed by the Municipal Court for violations of the Municipal Code and minor violations 
and infractions of State Law dealing with traffic citations, DUI, and similar offenses.  This source is projected 
to increase by 18.0%.
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5. Miscellaneous Revenues.    This category provides only $945,945 of the General Fund.  It accounts for 
any donations, interest, and miscellaneous charges.  This is a category that is expected to decrease by 
9.1%.

       In addition to these five revenue categories, there is one additional source of financing that must be 
considered.  This is the Other Sources of Financing, which is primarily made up of the Transfers from 
Other Funds.   This source of financing (it was counted as revenue in the transferring fund) contributes 
$3,570,000 or 11.0% of the General Fund's total funding.  

       The primary transfers are from the Natural Gas Fund, the Solid Waste Collection Fund, and the Water 
and Sewer Fund.  Part of these transfers is recognition of indirect costs borne by the General Fund in 
providing services to them, such as time of the City Manager, Human Resources, Finance Department and 
similar services.  In addition, were they private companies, then these utilities would have to pay property 
taxes and business licenses, and in some cases a franchise fee.

6. Fund Balance Appropriated.  Finally, if the fund balance in the General Fund is sufficient, the City can 
use some of the fund balance to balance the General Fund.  This proposed FY 2027 Budget is projected to 
use $205,210 of the fund balance.  

        The line item budget that follows shows the individual sources of revenue that make up these six major 
categories, the other sources of financing, and the fund balance appropriation.
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Account Account Description or Title FY 2025 FY 2026 FY 2027
Number Actual Budget Budget

31 TAXES
3111000 Property Taxes - Current Year 8,812,171$       9,600,000$       14,632,550$    
3111005 Refund of Taxes (28,513)$          (1,000)$            (5,000)$            
3113100 Motor Vehicle 46,699$            50,000$            40,000$            
3113105 Title Ad Valorem Tax 813,839$          740,000$          740,000$          
3113200 Mobile Home 6,097$              2,000$              6,000$              
3113500 Railroad Equipment 3,566$              3,500$              3,500$              
3116000 Real Estate Transfer (Intangible) 158,978$          125,000$          135,000$          
3117101 Franchise Tax - Georgia Power 2,155,813$       2,350,000$       2,370,000$       
3117102 Franchise Tax - EMC 70,761$            72,000$            80,000$            
3117501 Franchise Tax - Vyve 70,761$            70,000$            55,000$            
3117601 Franchise Tax - Frontier 33,414$            30,000$            30,000$            
3117602 Franchise Tax - Bulloch Rural 13,501$            13,500$            11,500$            
3117603 Franchise Tax - Hargray 3,010$              2,000$              2,000$              
3117604 Franchise Tax - Campus Comm/P 6,242$              -$                      -$                      

Sub-total: General Property Taxes 12,166,339$    13,057,000$    18,100,550$    
3142001 Beer and Wine 505,095$          515,000$          530,000$          
3142002 Liquor - Wholesale 132,172$          126,000$          160,000$          
3142003 Liquor - Retail 306,081$          300,000$          330,000$          

Sub-total: Select Sales & Use Taxes 943,348$         941,000$         1,020,000$      
3162000 Insurance Premium Taxes 3,189,865$       3,400,000$       4,000,000$       

Sub-total: Business Taxes 3,189,865$      3,400,000$      4,000,000$      
3191100 Real Property Tax Penalty and Interest 27,583$            20,000$            33,000$            
3195001 FIFA Fee and Cost 708$                 1,500$              1,000$              
3199005 Tax Sale Advertising Fees 3,260$              3,500$              2,500$              

Sub-total: Penalties & Int. on Delinquent Taxes 31,551$           25,000$           36,500$           
TOTAL TAXES 16,331,103$    17,423,000$    23,157,050$    

32 LICENSES AND PERMITS
3211000 Alcoholic Beverages Licenses 347,325$          335,000$          335,000$          
3211050 Bouncer Security Permit 2,350$              2,000$              2,500$              
3212000 General Business Licenses 270,384$          315,000$          275,000$          
3212200 Insurance License 87,285$            70,000$            150,000$          
3212400 Bank License 121,956$          130,000$          140,000$          
3219001 Alcoholic Beverages Application Fees 2,915$              3,500$              2,500$              
3219002 Occupation Tax Administration Fees 4,015$              6,500$              7,500$              

Sub-total: Regulatory Fees 836,230$          862,000$          912,500$         
3222102 Variance Requests 2,900$              1,500$              2,500$              
3222300 Sign Permits 9,767$              7,000$              7,500$              
3229901 Inspection Fees 226,574$          140,000$          200,000$          
3229902 Engineering Misc. Fees 13,612$            13,000$            6,000$              
3229903 Planning Misc. Fees 3,000$              5,000$              3,000$              
3229904 Right of Way Fee 15,000$            25,000$            12,000$            
3231000 Building Permits 665,970$          450,000$          450,000$          
3231001 Building Permit App Review Fee 32,590$            23,000$            23,000$            
3231300 Plumbing Permits 245$                 100$                 1,000$              
3231400 Electrical Permits 3,020$              1,500$              3,000$              
3231600 HVAC Permits 1,855$              850$                 3,000$              

Sub-total: Non-Business Licenses & Permits 974,533$          666,950$          711,000$         

100 GENERAL FUND



Account Account Description or Title FY 2025 FY 2026 FY 2027
Number Actual Budget Budget

100 GENERAL FUND

3241001 Business License Penalty 1,500$              2,500$              -$                      
Sub-total: Penalties & Int. on Del. Lic. & Perm. 1,500$              2,500$              -$                     
TOTAL LICENSES AND PERMITS 1,812,263$       1,531,450$       1,623,500$       

33 OTHER INTERGOVERNMENTAL REVENUE
3380010 Housing Authority Pilot Payment 29,182$            31,000$            30,000$            

TOTAL INTERGOVERNMENTAL REVENUE 29,182$            31,000$            30,000$            

34 CHARGES FOR SERVICES
3411005 Court Costs 43,986$            38,000$            56,000$            
3411950 Pretrial Diversion Fees 53,152$            44,000$            60,000$            
3413902 Noise Ordinance 285$                 100$                 285$                 
3417001 Indirect Cost Allocation from Water/Sewer Fund 1,298,460$       1,501,120$       1,638,035$       
3417003 Indirect Cost Allocation from Stormwater Fund 81,850$            86,325$            90,185$            
3417004 Indirect Cost Allocation from Natural Gas Fund 16,400$            17,265$            18,035$            
3417005 Indirect Cost Allocation from SWC Fund 191,330$          201,425$          210,430$          
3417006 Indirect Cost Allocation from SWD Fund 49,200$            51,795$            54,110$            
3419100 Election Qualifying Fees 990$                 990$                 -$                      

Sub-total: General Government 1,735,653$      1,941,020$      2,127,080$      
3421001 Revenue - Extra Duty Police 136,264$          125,000$          125,000$          
3421004 Revenue- School Resource Officer 51,164$            50,000$            50,000$            
3464100 Background Check Fees 4,886$              6,500$              4,000$              
3464200 Food Truch Permit Fees 2,080$              1,500$              1,500$              

Sub-total: Other Fees 194,394$         183,000$         180,500$         
3491000 Cemetery Fees 27,913$            25,000$            30,000$            
3493000 Bad Check Fees 5,215$              4,500$              5,000$              
3499001 Account Establishment Charge 112,880$          130,000$          130,000$          
3499004 Convenience Fee 199,163$          200,000$          220,000$          

Sub-total: Other Charges for Services 345,171$         359,500$         385,000$         
TOTAL CHARGES FOR SERVICES 2,275,218$       2,483,520$       2,692,580$       

35 FINES AND FORFEITURES
3510001 Alcohol Related Citations 10,000$            9,000$              7,500$              
3511700 Municipal Court Fines 378,976$          350,000$          420,000$          
3514000 Jail Fees 19,271$            20,000$            20,000$            

TOTAL FINES AND FORFEITURES 408,247$          379,000$          447,500$          

36 INVESTMENT INCOME
3610001 Interest Income 1,435,004$       1,000,000$       900,000$          

TOTAL INVESTMENT INCOME 1,435,004$       1,000,000$       900,000$          

37 CONTR. AND DON. FROM PRIV. SOURCES
3710001 Contributions & Donations - Private 30,517$            20,000$            20,000$            

CONTR. AND DON. FROM PRIV. SOURCES 30,517$            20,000$            20,000$            



Account Account Description or Title FY 2025 FY 2026 FY 2027
Number Actual Budget Budget

100 GENERAL FUND

38 MISCELLANEOUS REVENUE
3810001 Rent and Royalties 745$                 250$                 745$                 
3830000 Reimbursement for Damaged Property 144,127$          -$                      -$                      
3890100 Miscellaneous Income 25,157$            21,000$            25,000$            
3890105 NSF Checks Charged Back 245$                 -$                      200$                 
3890400 Concession Revenue 47$                   -$                      -$                      

TOTAL MISCELLANEOUS REVENUE 170,321$          21,250$            25,945$            

39 OTHER FINANCING SOURCES
3912100 Operating Trans. in from Natural Gas 900,000$          975,000$          975,000$          
3912200 Operating Trans. in from Water/Wastewater 631,150$          725,000$          725,000$          
3912300 Operating Trans. in from S/W Disposal Fund 375,000$          375,000$          375,000$          
3912400 Operating Trans. in from S/W Collection Fund 1,250,000$       1,350,000$       1,350,000$       
3912500 Operating Trans. in from Hotel/Motel 79,667$            84,250$            80,000$            
3912600 Operating Trans. in from Stormwater Fund 25,000$            30,000$            50,000$            
3910700 Operating Trans. in from ARPA Fund 115,935$          30,000$            -$                      

Sub-total: Operating Transfers in 3,376,752$      3,569,250$      3,555,000$      
3921001 Sale of Assets 27,294$            15,000$            15,000$            

Sub-total: Proc. of General Fixed Asset Disp 27,294$           15,000$           15,000$           
3539001 Subscription Financing 487,748$         -$                     -$                     

Subt-total: General Long Term Debt 487,748$         -$                     -$                     
TOTAL OTHER FINANCING SOURCES 3,891,794$       3,584,250$       3,570,000$       

TOTAL REVENUES AND OTHER FINANCING SOURCES 26,383,649$    26,473,470$    32,466,575$    

FUND BALANCE APPROPRIATED 611,825$          1,069,355$       205,210$          

TOTAL REVENUES, OTHER FINANCING
SOURCES AND FUND BALANCE APPROPRIATED 26,995,474$    27,542,825$    32,671,785$    



GENERAL FUND REVENUE TRENDS FY 2018-2027

Actual Actual Actual Actual Actual Actual Actual Actual Budget Budget
FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027

Taxes 9,588,758$      10,102,826$    10,267,694$    10,842,880$    11,292,167$    12,224,558$    14,328,577$    16,331,103$    17,423,000$    23,157,050$    
Licenses and Permits 958,688$         1,017,802$      1,030,828$      1,045,632$      1,006,256$      1,077,773$      1,371,847$      1,812,263$      1,531,450$      1,623,500$      
Intergovernmental Revenue 73,167$           8,889$             -$                    1,271,918$      82,891$           28,283$           30,693$           29,182$           31,000$           30,000$           
Charges for Services 1,483,030$      1,449,537$      1,438,541$      599,561$         1,912,900$      2,075,262$      2,113,916$      2,275,218$      2,483,520$      2,692,580$      
Fines and Forfeitures 557,322$         654,431$         487,557$         474,368$         449,224$         379,780$         435,664$         408,247$         379,000$         447,500$         
Interest Revenue -$                    301$                1,705$             -$                    22,624$           1,303,196$      1,732,108$      1,435,004$      1,000,000$      900,000$         
Contributions and Donations -$                    1,913$             32,607$           500$                150$                32,016$           27,220$           30,517$           20,000$           20,000$           
Miscellaneous Revenue 41,006$           38,422$           21,693$           23,204$           40,715$           20,463$           83,063$           170,321$         21,250$           25,945$           
Other Financing Sources 2,798,896$      2,968,535$      2,816,582$      2,915,923$      3,072,169$      3,319,982$      3,370,087$      3,891,794$      3,584,250$      3,570,000$      
Total 15,500,867$    16,242,656$    16,097,207$    17,173,986$    17,879,096$    20,461,313$    23,493,175$    26,383,649$    26,473,470$    32,466,575$    
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Account Account Description or Title FY 2025 FY 2026 FY 2027
Number Actual Budget Budget

51 PERSONAL SERVICES/BENEFITS
5111001 Regular Employees 511,420$          544,310$          577,270$          

Sub-total: Salaries and Wages 511,420$         544,310$         577,270$         
5122001 Social Security (FICA) Contributions 36,200$            38,640$            44,160$            
5124001 Retirement Contributions 56,113$            72,465$            76,055$            
5127001 Workers Compensation 12,137$            14,395$            15,890$            
5129006 Vehicle Allowance 16,800$            16,800$            16,800$            

Sub-total: Employee Benefits 121,250$         142,300$         152,905$         
TOTAL PERSONAL SERVICES 632,670$          686,610$          730,175$          

52 PURCHASE/CONTRACT SERVICES
5222001 Rep. and Maint. Equipment 113$                 125$                 -$                      
5222005 Rep. and Maint. (Office Equipment) -$                      300$                 -$                      
5222102 Software Support/ Application 1,080$              900$                 1,080$              
5222103 Rep. and Maint. Computers 14,919$            16,900$            16,860$            

Sub-total: Property Services 16,112$           18,225$           17,940$           
5231001 Insurance, Other than Benefits 7,000$              7,485$              7,600$              
5232001 Communication Devices/Service 10,462$            12,425$            12,555$            
5232006 Postage 124$                 35$                   -$                      
5235001 Travel 20,816$            16,530$            18,000$            
5236001 Dues and Fees 8,095$              5,000$              5,000$              
5237001 Education and Training 14,273$            8,365$              8,000$              
5238501 Contracted Services 4,689$              3,345$              -$                      

Sub-total: Other Purchased Services 65,459$           53,185$           51,155$           
TOTAL PURCHASED SERVICES 81,571$            71,410$            69,095$            

53 SUPPLIES
5311001 Office/General/Janitorial Supplies 5,553$              4,900$              5,000$              
5311005 Uniforms -$                      250$                 -$                      
5313001 Provisions 1,604$              1,000$              1,000$              
5314001 Books and Periodicals 130$                 260$                 -$                      

TOTAL SUPPLIES 7,287$              6,410$              6,000$              

55 INTERFUND/DEPT. CHARGES
5510006 Indirect Cost Allocation - Gov't Bldgs 11,980$            11,145$            12,045$            
5524001 Self-funded Insurance (Medical) 43,732$            44,820$            44,820$            
5524002 Life and Disability 2,003$              2,175$              2,185$              
5524003 Wellness Program 765$                 765$                 765$                 
5524004 OPEB 1,950$              1,950$              2,600$              

TOTAL INTERFUND/INTERDEPT. 60,430$            60,855$            62,415$            

TOTAL EXPENDITURES 781,958$          825,370$          867,685$          
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