
Mayor & Council Work Session
September 15, 2026 at 4:00 P.M



Agenda

1. Robotics Center Presentation

2. Statesboro Convention and Visitors Bureau

3. Housing Rehabilitation and Reconstruction Update

4. Art Park Discussion



Jan Moore

Vice President for Economic Development

Ogeechee Technical College



INTRODUCTION TO OGEECHEE TECHNICAL COLLEGE

OTC & GTCIO Site

7,378
Total Students E nrolled (AY25)

3,210
C redit C ourses (AY25)

4,168
Non-C redit Programs (AY25)

Non-credit includes Continuing Education, Adult Education, Industry Training, and other Economic Development areas.
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HOW DID WE GET HERE?

2014 ð2019

2014

First Amatro l Train ing Equipmen t 

Purchased
Created an open lab for industry employees to self-study 

using Amatrol curriculum

2017

First Full-Time Noncredit Instructo r  

Hired
Dedicated staffing for industrial systems training begins, 

first in TCSG

2018Train ing Equipmen t Expan ded
Additional equipment added to grow lab capacity

2019
Moved Into  the Industrial 

Techno logy Building
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HOW DID WE GET HERE?

2019 ð2020

2019
Introduced a Subscription  Train ing 

Model

2019
Laun ched TCSG's First Noncredit 

Appren ticeship Program

2020Became a FANUC Certified FAST Site

2020
Selected by Amazon  for  MRA 

Appren ticeship RTI
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HOW DID WE GET HERE?

2021 ð2026

2021
Began  Creden tialing Non credit Train ees 

Thro ugh SACA
Aligned training with industry credentials

2023
Named First SACA Region al Instructo r 

Train ing Cen ter

2023
GTCIO Funded by Govern o r  Brian  Kemp

Currently under construction

2025 Piloted Amazo n  Appren ticeship RTI

2026
Launched the Industrial Operatio n s 

Techno logy Diploma
Embedded with 21 SACA credentials
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HERE'S WHERE WE ARE TODAY

1,000+
Students trained annually in 

industrial systems

198,000

T raining hours deliv ered in 

2026

10
Full-time IO T  instructors

Home Base

O f the Industrial O perations 

Technology diploma
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IOT DIPLOMA

OTC develops Industrial 

Operations Technology 

diploma with 21 embedded 

SACA certifications
OTC Industrial Operatio n s Diploma Catalo g
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ARTICULATION AGREEMENT: NONCREDIT TO CREDIT

Noncredit Industrial 

Systems Training
Credit Program Pathway

Articulation Agreement
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GEORGIA TRAINING CENTER FOR INDUSTRIAL OPERATIONS

39,777 sq ft

Purpose-built training space

$27M

Facility investm ent

~460,000 hrs

Ins tructional capacity per year

92+ years

Combined in-field industrial 

systems experience

52 years

Combined industrial systems 

training experience

6,226

Student credentials earned 

since 2024
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OPENING OCTOBER 2026



SEPTEMBER 14, 2026

ALMOST READY
FOR MOVE-IN

Construction is near completion, and the building is awaiting 

furniture



PROJ ECTED ECONOMIC IMPACT & REVENUE GENERATION

$12.14M

$13.21M

$16.64M
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Projected Total E conomic O utput FY 2035 Impact (Year 10)

$9.82M
Gross Regional Product

$6.27M
Labor Income

96
Jobs Supported

Source: Economic Impact Analysis of the Georgia Training Center for Industrial Operations, Center for Business Analytics and Economic Research, Georgia Southern University, July 2026.

Utilizing SACA Certifications in Non-Credit Post-Secondary Program s  |  SACA National Conference 2026



THANK YOU

J an  Mo o re

V ice President for E conomic Dev elopment, O geechee Technical College

jmoore@ogeecheetech.edu



Making Tourism Work for Statesboro



We connect visitors with the best of Statesboro; driving tourism that fuels local jobs,
supports small businesses, and boosts our economy.

What We Do

Showcase and Promote
Events ǒ DiningǒLodging  ǒAttractions

Å Research-basedmarketing

Å Turning visits into economic growthfor our community



Tourism is Big Business for Bulloch County

Why Tourism Matters

$174.2M
Visitor

Spending

$13.2M
State & Local

Taxes
$437

Saved per 
Household

1,850
Local Jobs 
Supported

$477,260
Per Day

Source: GDEcD2024



Who Funds Us?  Visitors Do.

How We Are Funded

Source: City of Statesboro FY2025 ACFR

100%
Lodging 

Tax
(41.67%)

60%

Statesboro (6%) Bulloch County (5%)

50%



²ŜΩǊŜ ƘŜǊŜ ǘƻ ǿŜƭŎƻƳŜ ǾƛǎƛǘƻǊǎΣ ǘŜƭƭ {ǘŀǘŜǎōƻǊƻΩǎ ǎǘƻǊȅΣ ŀƴŘ ƎǊƻǿ ƻǇǇƻǊǘǳƴƛǘƛŜǎ
for everyone who calls this place home.

Meet Your Local Tourism Team

Becky Sanders
President & CEO

Guides the vision for Statesboro tourism

Justin Samples
VP of Marketing & Operations

Leads destination marketing strategy & operations

Murphy McRae
Visitor Engagement & Brand Manager
Keeping every touchpoint aligned and on-brand

Ryan Redding
Social Media & Venue Ops Manager

Brings events to life and shares Statesboro online

Kelsie Cobb
Farmers Market Manager
Connects visitors to local food and makers

Nate Mooney
Hospitality Specialist

Welcomes guests and guides their visit



What We Provide Visitors

Visitor Center Services

Personalized Help with dining, lodging, and attractions

Maps, brochures, and souvenirs

Local history, hidden gems

Welcome hub for newcomers, realtors, and job candidates

Meeting space for local groups, clubs, and education

Georgia Southern University partnership: Museum on Main

30k Visitors 

per year
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Visitor Experience



Mobile Game to increase SEO and Website Engagement

Immersive Campaigns



²Ŝ 5ƻƴΩǘ Cƭȅ .ƭƛƴŘ

Visitor Analytics Dashboard



T H E  I N T E L L I G E N C E  W E  W O R K  F R O M

Who vis its , what they spend, where they s tay
Our analytics partner turns visitor movement, spending, and lodging performance into targeting we can act on.

GE OL OC A T ION

Where visitors come from and go

ʎ  Visitor vs. local share

ʎ  Top origin markets

ʎ  Visits by category

ʎ  Visitor vs. local by category

VIS ITOR  S P E ND

What visitors spend, and who they are

ʎ  Visitor share of all spend

ʎ  Spend by category

ʎ  Average daily spend

ʎ  By income, age, and household

ʎ  Quality Visitor Index

lodging, local business, web engagement

HOTE L  & S T VR  ME T R IC S

How our hotels and short-term rentals 
perform

ʎ  Occupancy

ʎ  ADR (average daily rate)

ʎ  RevPAR (per available room)

ʎ  Revenue

ʎ  Inventory

And we can drill into every metric by market, category, demographic, and time period.

Metrics available through Visit Statesboroʇs destination analytics platform.



Accommodations

Market Segment Analysis

Where Are Visitors Spending

Source: ZarticoSpend Data; Previous 12 months as of 8/22/25

80%

Gas & Service StationsFood & Beverage

Transportation
Retail

Arts & Entertainment
Health

Outdoor Recreation

19% 12% 11%

10% 9% 7% 2%13%







Statesboro Lodging Revenue
Annual Comparison



Content Overview

Social Media Channels



Facebook Followers

Social Media Channels



Instagram Followers

Social Media Channels



M AR K E T I N G  &  C AM P AI G N S

How we share Statesboro with the world
Marketing works three ways: the channels we control, the advertising we buy, and the coverage we earn.

O W N E D  M E D I A

What we control

Our website, visitor guide, and social

accounts.

P AI D  M E D I A

What we buy

Advertising in print, digital, social,

pre-roll video, and streaming TV.

E AR N E D  M E D I A

What others say

News stories, influencer features, and 

hosted travel-writer visits.

Add our website Add a press feature

Three approaches, one message: getting Statesboro in front of travelers.





How We Share Statesboro with the World

Digital Banner Ads





Rolling Billboard with Trackable Data for Retargeting

Marketing & Campaigns












