
Mayor & Council Work Session
April 15, 2025 at 4:00 P.M



Agenda

1. Presentation by Roxie Remley Art Students

2. The Evolution of the Community Dashboard

3. Ribbon Cutting for Youth Council Project on McTell Trail - 4:45 p.m.



Presentation by Roxie Remley Art Students



BUILDING A COMMUNITY
DASHBOARD

Dr. Candice Pippin Bodkin

Dr. Jayce Sudweeks



KEY COMMUNITY CHARACTERISTICS

• Good Jobs and Economic Opportunity

• Good Schools 

• Affordability/ Cost of Living

• Community Safety

• Recreation/ Leisure Opportunities 

• Environment

• Access to Amenities 



WHAT CAN A DASHBOARD DO?

• Provide data about areas of interest

• Tell us what is happening at a given 

point in time

• Create a common focus on what is 

important

• Provide a common language for 

discussion

• Provide data to inform decision making 

or resource allocation 

• Determine overall goals

• Tell us WHY something is happening

• Determine what indicators are 

important for a community or WHY

• Create shared understanding of issues

• Overcome political, economic, or 

social concerns or constraints 

WHAT CAN IT NOT DO?

WHY A DASHBOARD?

THE DASHBOARD IS  A PROCESS OF CREATING A SHARED UNDERSTANDING OF THE 
STRENGTHS AND WEAKNESSES  OF THE COMMUNITY AND CURRENT CAPACITY A ND 

CONSTRAINTS 



HOW DID WE CHOOSE COMMUNITY 
INDICATORS?

• Meetings with key cooperators to understand areas of priority

• Community Conversations (Brooklet, Statesboro, Portal) 

• Facilitated small group discussions

• Indicators selected and shared for feedback 

• Education & Literacy

• Economic Opportunity 

• Health & Well-Being

• Public Safety 

• Community Vibrancy 



EDUCATION & LITERACY 

• Early Childhood Education 

• Pre-K Enrollment 

• Childhood Literacy 

• 3rd & 5th Grade Reading Scores

• Adult Literacy 

• National Assessment of Adult Literacy

• College and Technical Degrees

• Degree Attainment



CHILDHOOD LITERACY

What do we mean by early childhood literacy? 

Why does early literacy matter for life outcomes? 

What does research tell us about barriers to early 

childhood literacy?

What resources are available? 







ALICE RATE

• ALICE (Asset Limited, Income 

Constrained, Employed) – above the 

federal poverty line, but does not 

make enough to make ends meet

• Spans all races, ages, ethnicities, 

abilities, and communities





WHERE DO WE GO NEXT?



Ribbon Cutting for Youth Council Project on McTell Trail


